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MESSagE FROm OUR GROUP CEO

Building Momentum Together 
for a More Resilient Future

Strengthening Governance and Readiness

Following our double materiality assessment, we enhanced internal structures, processes and 
controls to support high-quality sustainability disclosures and future regulatory requirements. 
Investments in digitalisation and data governance are improving consistency, traceability and 
con�dence in reported information, while enabling better insights across the Group.

Looking Ahead with Con�dence

As we look to the future, we remain mindful of ongoing challenges, yet we move forward with 
con�dence, supported by the resilience of our business, the dedication of our people and 
the strength of our partnerships. As we mark AS Watson Group�s 185th anniversary, we are 
reminded of the values, adaptability and long-term thinking that have sustained our business.

With over 130,000 colleagues worldwide, we will continue to build a more sustainable, 
inclusive and resilient AS Watson Group for generations to come. 

Dr. Malina Ngai
Group CEO
AS Watson Group

2025 has been a year of focus and execution for AS Watson Group. As we continue to serve our customers and 
communities across diverse markets, we remain guided by a clear purpose: caring for people, operating responsibly, 
and creating long-term value through sustainable growth. In a rapidly evolving regulatory and operating environment, 
sustainability is not only enduring, but increasingly integral to how we operate.

Guided by our three sustainability pillars � Planet, People and Products � we continued to move forward with clarity 
and discipline.

Planet

We advanced our climate transition journey by increasing the use of renewable electricity and 
strengthening energy ef�ciency initiatives across our stores and distribution centres. Supplier 
engagement deepened, with a growing share of Scope 3 emissions covered by science-based 
targets, supporting decarbonisation beyond our operations. We also progressed circular 
economy efforts by reducing virgin plastics, improving packaging design, and expanding 
reuse and re�ll solutions for customers. 

People

Our people remain at the heart of AS Watson Group. We strengthened our position as an 
employer of choice through continued investment in skills development, wellbeing and 
inclusive workplace practices. Sustainability and climate performance were further integrated 
into leadership incentives, reinforcing accountability. We also sustained our commitment to 
communities through programmes focused on health, education and youth development, 
while encouraging employee participation through volunteering and engagement initiatives.

Products

Empowering customers to make informed choices remains a key priority. Our Sustainable 
Choices campaigns expanded across markets, enhancing the visibility of products with 
improved environmental and social attributes both in-store and online. We continued 
to strengthen product governance for Exclusive Brands ranges, focusing on responsible 
sourcing, product safety, quality and regulatory compliance, to build trust, transparency and 
value for customers.

AS Watson Group Sustainability Report 2025 3

OverviewContents Planet People Products Recognitions Governance Environmental and Social Indicators Veri�cation Opinion Appendix About AS Watson Group



ABOUT THIS REPORT

Reporting Scope

This Sustainability Report (the Report) presents a comprehensive overview of AS Watson Group�s (the Group) environmental, social, and governance (ESG) performance and initiatives for 
the reporting period ending 31 December 2025. It re�ects our ongoing commitment to transparency, accountability, and continuous improvement in sustainability. Throughout the report, 
we highlight our progress, challenges, and contributions to the communities in which we operate, reinforcing our role as a responsible and purpose-driven business.

The Report is structured around the Group�s three sustainability pillars - Planet, People, and Products. Material topics identi�ed through a robust Double Materiality Assessment (DMA) 
are covered in the Report. 

The scope of this Report covers the Group�s operations under its direct operational control across its health, beauty, and lifestyle Brands.
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REPORTINg FRamEwORK

Hong Kong Stock Exchange

We have prepared our Sustainability Report primarily in accordance with Hong Kong Exchanges and Clearing Limited (HKEX) ESG reporting requirements, Appendix C2. 

However, the climate resilience scenario analysis disclosure under Part D: Climate-related Disclosures is currently being developed with the support of an external consultant and is targeted 
for inclusion in the FY2026 report. 

We have aligned our data with that presented in our parent company, CK Hutchison Holdings Limited�s 2025 Sustainability Report. 

Corporate Sustainability Reporting Directive

In 2024, AS Watson Group began preparing for compliance with the EU Corporate Sustainability Reporting Directive (CSRD). With the support of an external consultant, we conducted an 
extensive Double Materiality Assessment (DMA), engaging internal and external stakeholders through surveys and in‑depth interviews to gather meaningful insights to guide our sustainability 
journey.

DMA Process Overview

The overall DMA follows a structured process with three key steps:

This process helped identify IROs that meet the reporting threshold and align with relevant European Sustainability Reporting Standards (ESRS) subtopics.

De�ning Material Topics:
We identi�ed a comprehensive 
list of material issues across our 
Group�s value chain, considering 
both impact materiality and 
�nancial materiality.

1 2 3
Prioritisation of ESRS Topics:
Material issues were prioritised, 
and we de�ned material impacts, 
risks, and opportunities (IROs) 
based on the principles of impact 
materiality.

Consolidation & 
Validation of the Results:
The shortlisted material issues 
were validated through workshops 
and interviews with internal and 
external stakeholders to con�rm 
their relevance and include any 
additional topics.
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Materiality Matrix

The adoption of the double materiality principle highlights the signi�cance of both impact materiality and �nancial materiality for our Group. This approach enables us to evaluate how material 
issues affect people and the environment, while identifying �nancial topics that present risks and opportunities for our business.

Through this process, we have identi�ed the material topics below that will guide our efforts to create a positive impact for both society and the planet.

At this stage, the Report is not yet fully compliant with CSRD requirements, as the revised ESRS standards and associated metrics are pending of�cial endorsement by the European 
Commission. We will continue to enhance and align our disclosures accordingly once the �nal requirements are con�rmed.

Resources Out�ows 
(Products & Services)E5

Microplastics 
PollutionE2

Circular Economy 
& WasteE5

DiversityS1

Gender Equality 
Equal PayS1

Health & SafetyS1

Value Chain WorkersS2

REPORTINg FRamEwORK

Climate Change AdaptationE1

EnergyE1

Biodiversity Loss & ImpactE4

Resource In�ows (Depletion)E5

Communities� RightsS3

Adequate WagesS1

Secure EmploymentS1

CybersecurityG1

Training & Skills DevelopmentS1

Workforce - GeneralS1

Water Resource ManagementE3

Air PollutionE2 Climate Change Mitigation 
& GHG EmissionsE1

Corporate CultureG1

CorruptionG1

Collective BargainingS1

Work-Life BalanceS1

Climate Change - GeneralE1

Consumers and End-usersS4
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PLaNET

Warehouses Stores Manufacturing sites

Belgium 1 0 0

0 6 0

3 128 0

1 2 0

0 1 0

11 137 1

2 0 0

4 0 1Chinese Mainland

Indonesia

The Netherlands

The Philippines

Thailand 

United Kingdom

TOTAL

Market

Supplier Engagement and Value Chain Decarbonisation

As the majority of AS Watson Group�s GHG emissions arise from our value chain, supplier 
engagement is a cornerstone of our Climate Transition Plan. Our Scope 3 GHG Engagement 
Project focuses on collaborating with key partners to strengthen primary data collection, 
improve data quality, identify emissions hotspots and implement joint reduction initiatives 
to support our group-wide climate targets. In 2025, 210 suppliers were engaged in GHG 
accounting, climate data quality and target setting.

AS Watson Group is an active member of The Consumer Goods Forum (CGF) and participates 
in the CGF Climate Transition Coalition, which aims to accelerate emissions reductions across 
global supply chains through aligned targets, supplier capability building and the use of 
common climate data frameworks. Through this collaboration, we contribute to the sector-
wide efforts to improve the consistency, comparability and credibility of supplier climate data 
and decarbonisation approaches.

Operations with on-site solar panels installed
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Scope 3 from Spend-Based Estimates to LCA-Informed Insights

Companies typically start measuring Scope 3 emissions using spend-based estimates, which 
apply industry-average emission factors to procurement spend to create an initial emissions 
baseline. As data availability and maturity improve, this approach progressively evolves 
toward supplier-speci�c and product LCA methodologies, which provide more granular and 
decision-useful insights across the full value chain.

Integrating Sustainability Into Procurement Practices

Sustainability considerations are embedded into our procurement processes through clear 
supplier expectations and governance frameworks. Suppliers are expected to align with 
the Group�s sustainability related policies and guidelines, including the Sustainable Choices 
Guideline, Tertiary Packaging Guideline and Supplier Code of Conduct. These frameworks 
set out requirements and guidance on environmentally preferable materials, responsible 
sourcing practices and environmental performance, including expectations related to the use 
of materials such as FSC-certi�ed paper and recycled plastics.

Together, these measures support suppliers in improving environmental practices while 
contributing to the longer-term decarbonisation, resilience and transparency of our value 
chain.

PLaNET

Used as a practical starting 
point when data is limited, 

enabling companies to map 
emissions hotspots quickly, 
albeit with lower precision 

due to reliance on averages

Combines spend-based 
data with increasing levels 

of supplier-speci�c and 
activity data to improve 

precision over time

Represents a mature stage 
of Scope 3 management, 

measuring emissions across 
the full product life cycle 

(materials, manufacturing, 
transport, use and end-of-
life), supporting targeted 
decarbonisation and eco-

design

Spend-based 
Baseline

Hybrid Approach
LCA- and Product-level 

Accounting

To support this evolution, AS Watson Group leverages the SWEEP platform to model its supply 
chain, identify hotspots, and engage priority suppliers through structured data collection, and 
progressively shift from spend-based estimates toward supplier data and LCA-based insights 
- enabling more accurate Scope 3 reporting, stronger supplier engagement, and data-driven 
reduction strategies aligned with CSRD, ISSB and science-based targets. Additional LCA-
based software might be used, based on speci�c business units� needs. For example, Health 
& Beauty Benelux introduced the Nature Impact Score in 2026, a new and uniform way to 

make the environmental impact of products more transparent and easier for customers to 
understand. The score is currently applied to approximately 1,000 Exclusive Brands products, 
supporting customers in making more informed and sustainable choices.
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Water Stewardship

Water management actions across AS Watson Group focus on ef�ciency, reuse and 
responsible consumption, taking into account the differing water‑risk pro�les of operations. 

Driving Ef�ciency in Manufacturing

The Beverage Division, operating in Hong Kong and Chinese Mainland, represents the 
Group�s most water‑intensive activities. To address this, the division has implemented rigorous 
process-level water reuse and recovery measures, including:

Reverse-osmosis (RO) reject water reuse and greywater recycling.

Installation of water-ef�cient �xtures and sensor-based �ttings.

Backwash water recovery systems.

Rainwater harvesting where feasible and proactive leak detection.

On-site non-potable reuse for facilities management, such as toilet �ushing and 
vehicle cleaning.

Staff awareness initiatives and optimised cleaning practices that maintain hygiene 
while minimising waste.

These measures signi�cantly reduce freshwater abstraction. Furthermore, process  
optimisation initiatives launched during 2024/2025 - such as lowering rinsing pressure  
and modifying bottle washer operations - have collectively delivered savings of over  
70 tonnes of water per operational day.

Effective Water-Saving Actions

In AS Watson Industries of�ces, retail stores, and distribution centres, water‑saving actions 
include: 

In locations where water is centrally managed by landlords, the division continues to work on 
enhancing data traceability to support more granular future reporting.

Water Risk Assessment and Governance

To evaluate water risk systemically, the Beverage Division developed a comprehensive risk 
assessment framework. This framework aligns with Task Force on Climate-related Financial 
Disclosures (TCFD) framework and enterprise risk management (ERM) principles, evaluating 
the likelihood and impact of physical, regulatory, and reputational risks.

PLaNET
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PEOPLE

Our People pillar focuses on:

Respecting 
Human Rights

Supporting Our 
Communities

Caring for 
Our People

Our People pillar focuses on Respecting Human Rights, Caring for Our People, and Supporting 
Our Communities. These priorities guide our approach to managing impacts on people across 
our value chain. 

Respecting Human Rights

Human rights considerations apply to AS Watson Group�s own workforce as well as suppliers 
in its value chain. The Group is committed to providing fair working conditions, equal 
opportunity, non‑discrimination, safe workplaces and respect for freedom of association 
across all markets, in line with international human rights standards and applicable local laws. 

Management and Oversight 

Oversight of human rights matters is embedded within AS Watson Group�s governance 
structure. In cooperation with Group Legal, the responsibility for the implementation 
and monitoring rests with Group People for the Group�s own workforce, and with Group 
Sustainability and Group Quality Assurance for suppliers.

Based on its double materiality assessment, the Group has identi�ed material human 
rights‑related impacts and risks primarily linked to working hours, the prevention of child 
labour, forced labour and human traf�cking, with heightened relevance in parts of the value 
chain operating in medium‑ and high‑risk geographies.

The Group respects and upholds internationally recognised human rights through its Human 
Rights Policy, Group People Policy, People Code of Conduct, Supplier Code of Conduct and 
associated due diligence processes. These frameworks re�ect the Group�s commitment to 
preventing, identifying and addressing actual and potential adverse human rights impacts 
arising from our own operations and across our value chain.

The Group�s Supplier Code of Conduct endorses amfori�s Business Social Compliance Initiative 
(BSCI) responsible employment practices2:

Social Management System and 
Cascade Effect

Workers Involvement and 
Protection

The Rights of Freedom of Association 
and Collective Bargaining

No Discrimination, Violence or 
Harassment

Fair Remuneration Decent Working Hours

Occupational Health and Safety No Child Labour

Special Protection for Young 
Workers

No Precarious Employment

No Bonded, Forced Labour or 
Human Traf�cking

Protection of the Environment3

2	 A copy of the BSCI CoC can be found here: 

Ethical Business Behaviour

3	 Supplemented by amfori�s BEPI CoC: 
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PEOPLE

The Group�s Human rights due diligence is complying with the OECD Guidelines for 
Multinational Enterprises and is embedded into supplier onboarding, sourcing decisions and 
ongoing monitoring.

Key human rights risks, audit outcomes and signi�cant incidents are escalated through 
management reporting channels, with material issues reviewed at Group level as part of 
sustainability governance and risk management processes. 

Suppliers� Standard Screening  

AS Watson Group adopts a risk-based approach to identify and manage environmental and 
social risks across its supply chain. 

All suppliers are initially screened via LSEG Data & Analytics tool, to identify publicly available 
ESG risks. The comprehensive screening process enables our Group to identify high-risk 
suppliers, prioritise engagement, and drive improvements in supply chain sustainability. 
By maintaining high coverage of sustainability assessments, the company demonstrates its 
commitment to responsible sourcing and continuous improvement in supplier performance.

For suppliers manufacturing Exclusive Brands products, additional social and environmental 
assessments are required where manufacturing takes place in high risk countries, as de�ned 
by the Worldwide Governance Indicators. These assessments are conducted against  
recognised frameworks, including amfori�s BSCI and Business Environmental Performance 
Initiative (BEPI), and may also recognise equivalent standards such as SA8000, the Initiative  
for Compliance and Sustainability, Sedex Members Ethical Trade Audit (SMETA), and  
ISO 14001 environmental management systems.

Exclusive Brands Suppliers� Social Audits

Exclusive Brands Suppliers located in medium- and high-risk countries (targeted factories), as 
de�ned by the Worldwide Governance Indicators, are subject to social assessments. In 2025, 
the Group�s Exclusive Brands suppliers came from these regions:

Exclusive Brands main sourcing regions

Regions
% of Total Exclusive 

Brands Suppliers
% of Total 

Targeted Suppliers
Top 3 Sourcing 
Countries

East Asia 67% 80% Chinese Mainland, 
Taiwan, South Korea

Europe
17% 0%

Germany, Italy, United 
Kingdom

Southeast Asia
10% 14%

Thailand, Malaysia, 
Vietnam 

Others4 6% 6% Türkiye, India, USA

In 2025, social audits covered 60% of targeted factories the remainder covered by self-
assessments or scheduled for re-assessment through 2026�2027, depending on purchase 
plans this year. 

71% of the social audits were based on amfori�s BSCI framework, 28% on SMETA framework 
and 1% on SA8000 framework.

Where adverse human rights impacts are identi�ed, the Group works with suppliers to ensure 
appropriate remediation for affected workers, in line with the severity and nature of the impact. 
This may include corrective actions, restitution, compensation, or improvements to working 
conditions, depending on the circumstances. The Group monitors remediation progress and 
veri�es closure through follow‑up assessments. In 2025, no adverse human rights impacts 
were identi�ed through audits or reported.

The effectiveness of the Group�s human rights due diligence is monitored through audit results, 
closure rates of corrective action plans, follow‑up assessments and supplier engagement 
outcomes. Suppliers demonstrating repeated or unresolved non‑compliance are subject to 
enhanced monitoring or disengagement as a last resort.

4	 Africa, Americas, Middle East, Oceania, South Asia, and Western Asia.
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AS Watson Group introduced a new wellbeing survey demonstrating our commitment to 
colleague wellbeing and creating a consistent Group-wide measure using four standard 
questions. The results help identify priority areas and inform targeted wellbeing initiatives, 
ensuring we focus on what matters most to our people.

Across markets, business units continued to promote inclusive recruitment and workplace 
practices. AS Watson Industries has long implemented inclusive hiring practices to support 
candidates with disabilities, including individuals with intellectual and physical disabilities, 
creating more accessible employment opportunities. In addition, Watsons Türkiye introduced 
targeted initiatives to attract older workers returning to the workforce, supporting age 
diversity. In the UK, Superdrug and Savers collaborated with the Centre for Ageing Better 
to promote inclusive hiring practices and are recognised as Disability Con�dent Level 2 
Employers, re�ecting their commitment to accessible recruitment and workplace support.

PEOPLE

Beyond recruitment, business units also foster inclusivity through employee engagement 
and awareness initiatives. Watsons Ukraine hosted a series of DEI-related events to support 
women at different career stages, providing platforms for sharing experiences, building 
con�dence and strengthening career development.

In 2025, the Group enhanced its talent attraction and 
engagement strategies through employer branding initiatives, 
digital recruitment platforms and employee engagement 
programmes, ensuring a positive and transparent experience 
for candidates and employees alike. A key development during 
the year was the continued rollout of the Global Employee 
Listening Toolkit, which enables business units to gather regular, 
structured feedback from colleagues. The toolkit provides 
consistent methodologies and actionable insights, empowering 
management teams to better understand employee needs, 
strengthen engagement and drive continuous improvement 
across markets.

Across Asia and Europe, business units implemented localised initiatives to attract diverse 
talent pools and strengthen engagement. For example, targeted recruitment campaigns and 
employer branding initiatives were deployed across markets to connect with candidates and 
enhance workforce diversity. At the same time, insights generated from employee listening 
initiatives supported more responsive and data-driven people strategies, helping to improve 
the overall employee experience.

These efforts contribute to building a resilient and future-ready workforce that supports the 
Group�s long-term growth.

Attracting and Engaging Talent

Attracting and retaining talent is essential to sustaining long-term business success. AS 
Watson Group continues to strengthen its employer value proposition by creating a dynamic 
and engaging workplace that appeals to current and future talent.
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PEOPLE

Supporting Our Communities

AS Watson Group supports communities through long-term partnerships, targeted social 
programmes and employee volunteering, guided by our Community Investment Policy. Our 
community initiatives focus on health, education, inclusion and community care.

In 2025, we delivered a range of programmes across markets, including health initiatives, 
youth and education support, disaster relief, inclusion projects, and charitable partnerships. 
Employees are encouraged to contribute through volunteering and skills-based support. 
During the year, we donated over HK$72 million in cash and in-kind contributions to charities.

Global Volunteer Day 2025

Colleagues and business partners across AS Watson Group came together for a 
meaningful cause during Global Volunteer Day 2025. Through collective action, we 
delivered kindness and care to communities around the world.

Powered by the commitment of over 5,000 volunteers, more than 29,000 service hours 
were dedicated to supporting communities, reaching and uplifting over 220,000 people.

Lend a Helping Hand - The Tai Po Tragic Fire 

On 26 November 2025, a �ve-alarm �re devastated Wang Fuk Court in Tai Po, Hong 
Kong, affecting seven residential towers. In response, AS Watson Group mobilised its 
Hong Kong retail brands, including Watsons Hong Kong, PARKnSHOP Hong Kong, 
FORTRESS, and Watsons Water to deliver 30,000 essential items, set up 11 Care Service 
Stations, deploy pharmacists on-site, and donate HK$1 million worth of home appliances 
plus 10,000 household goods for families moving into transitional housing.
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PEOPLE

Digital Inclusion

Digital inclusion is an important dimension of our community and customer engagement. 
We continue to improve digital accessibility across websites and applications through 
accessibility audits, assistive technologies and training, supporting inclusive access for 
customers with disabilities and diverse needs.

Driving Equal Access in the Digital Space 

AS Watson Group is committed to creating a barrier free digital experience for all users. 
Its corporate website earned the Silver Award in the Digital Accessibility Recognition 
Scheme, a joint initiative by the Hong Kong Of�ce of the Government Chief Information 
Of�cer and the Equal Opportunities Commission. This recognition re�ects the efforts to 
design websites that meet the needs of people with disabilities, ensuring inclusive and 
user-friendly access.

In Europe, eLab Milan has led accessibility initiatives since 2022, with 2025 marking a 
major step towards full compliance with Web Content Accessibility Guidelines standards. 
All EU business units have upgraded websites and mobile apps, leveraging advanced 
assistive technologies such as LevelAccess and UserWay for personalised experiences 
and automated remediation.

Celebrating International Women�s Day Worldwide

AS Watson Group is committed to empowering women to feel more beautiful and 
con�dent. We inspire every woman to become her best self by offering the support 
needed to thrive.

On International Women�s Day, AS Watson Group join hands with its business units 
worldwide to celebrate global women empowerment through a variety of initiatives, 
fostering inclusivity and motivating women to shine.

In Asia, Watsons Hong Kong highlighted inspiring narratives from diverse women on 
social media, encouraging others to embrace their beauty and con�dence. Meanwhile, 
Watsons Singapore empowered women to take charge of their health, beauty, and 
personal goals, creating a platform for authentic stories of strength, self-care, and 
transformation.

In Europe, Superdrug and Savers organised a Gender Equality Network event that invited 
speakers to share their experiences for thriving in male-dominated industries, sparking 
meaningful discussions and fresh ideas. Additionally, ICI PARIS XL invited women to 
enjoy complimentary makeup services while sharing their empowering stories through 
video interviews.

AS Watson Group Sustainability Report 2025 25

OverviewContents Planet People Products Recognitions Governance Environmental and Social Indicators Veri�cation Opinion Appendix About AS Watson Group





Our Products pillar focuses on:

Our Products pillar focuses on maintaining high standards of product quality and safety while 
progressively improving the environmental and social footprint of the products and services 
we offer. This re�ects our commitment to customer trust, regulatory compliance, and the 
integration of sustainability across product design, sourcing, packaging, distribution and 
end‑of‑life considerations.

Maintaining High Product Quality & Safety

We operate a comprehensive product quality and safety management framework with 
oversight from senior management. Clear governance structures, documented procedures, 
internal controls and external veri�cation processes are in place to ensure products are safe, 
compliant and �t for purpose across all markets.

Quality and safety risk assessments are applied throughout our Exclusive Brands product 
lifecycle, supported by standardised guidelines, supplier assessments, testing protocols and 
the use of ISO-certi�ed laboratories and third-party quality control companies.

Exclusive Brands Products Technical Assessment Proof Also Accepted 

Cosmetics ISO 22716 BRC, IFS HPC, MHRA

Health GMP BRC, IFS

Food BRC, IFS

General Merchandise AS Watson Group�s technical audit

PRODUCTS

Technical assessments validity typically ranges from one to two years, depending on factory/
product risk level, and must be renewed before expiry.

All our business units have formal product recall procedures enabling rapid corrective action 
where required. They regularly review customer feedback through dedicated available 
channels. These mechanisms support the identi�cation and management of potential product 
related issues.

Food Retail Business

Our food retail operations operate under stringent food safety and traceability requirements 
aligned with local regulatory standards. Suppliers are subject to regular audits and inspections, 
and testing is conducted both pre‑ and post‑market.

In 2025, PARKnSHOP continued to leverage its ISO 17025‑certi�ed laboratory to conduct 
extensive chemical safety testing on Exclusive Brands food products, complemented by 
internal sensory testing to ensure consistent quality and customer satisfaction.

Technical assessment requirements

Maintaining High Product 
Quality & Safety

Offering More 
Sustainable Products
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Watsons retail is committed to making sustainable purchase accessible to all. Our 
Sustainable Choices campaign continues to resonate with our global member  
community, with 64% of our loyalty card members choosing Sustainable Choices 
products in 2025. These clear pathways support circularity, plastic reduction, and 
responsible sourcing.

Empowering the Next Generation 

A de�ning trend of 2025 is the strong engagement of younger consumers: 49% of 
all Sustainable Choices purchasers are aged 35 or below. This dominant segment 
underscores the success of our O+O engagement strategies and the close alignment of 
our sustainability goals with the values of the next generation.

Future-Proo�ng through Building Af�nity

This campaign remains a primary driver for new customer acquisition and long-term 
brand loyalty. The fact that one in every two new members chooses a Sustainable 
Choices product highlights the growing expectation for ethical and responsible retail. 

Building Momentum: Watsons� �Sustainable Choices� Campaign

PRODUCTS

Watsons prioritises emissions reduction where feasible and supports certi�ed climate projects 
for emissions that cannot yet be eliminated, while communicating this approach transparently. 
The initiative has been rolled out both instore and online across Hong Kong, Malaysia, the 
Philippines, Taiwan, Thailand, Singapore, Vietnam, Indonesia, Türkiye and GCC markets, 
enabling customers to make more informed purchasing decisions.

To extend impact beyond its value chain, Watsons supports two certi�ed climate projects: 
forest protection in the Rimba Raya Biodiversity Reserve in Indonesia and afforestation in 
Dingxi, Chinese Mainland, a region affected by drought and land degradation. Both projects 
are certi�ed under internationally recognised standards and contribute to climate action, 
biodiversity protection and community development. Looking ahead, Watsons plans to 
�nance climate projects for the removal of over 6,000 tonnes of CO2, while continuing to 
prioritise the reduction of product carbon footprints.

Raising Awareness on Products Carbon Footprints 

Since launching its carbon compensation initiative with ClimatePartner in 2023, Watsons has 
progressively expanded efforts to raise customer awareness of product carbon footprints. 
What began with seven product ranges grew to 30 by 2025, re�ecting continued progress 
in measuring emissions, improving product design, and taking responsible climate action. 
Selected products have undergone packaging and/or formulation improvements and are 
supported by calculated carbon footprint data. In line with ClimatePartner�s framework, 
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Virgin Plastic Reduction in Exclusive Brands Packaging

Reducing the environmental impact of our Exclusive Brands primary/secondary/tertiary 
packaging remains a priority. 

AS Watson Group signed up to the Ellen MacArthur Foundation�s (EMF) Global Commitment 
2025 and report on progress yearly. The 2025 progress report is still underway and will be 
available in EMF website by Q3 2026.

PRODUCTS

In 2025, AS Watson Group extended its commitment under the EMF�s Global Commitment 
2030, pledging to further reduce virgin plastic in Exclusive Brands packaging by 21% by 2030, 
using 2022 as the baseline year.

This renewed target, now featured on the EMF�s Global Commitment website, reinforces AS 
Watson Group�s leadership in advancing a circular economy and tackling plastic waste across 
its global footprint.

Virgin plastic packaging weight 
(metric tonnes)

2020 
Baseline

2023 2024

29,285

28,827

27,692

5% virgin reduction 
compared to 2020

2025 (target)

Reusable, recyclable or compostable 
plastic packaging (%)

2020 20242021 2022 2023

2025 (target)
100%

46.6% 51.1% 55.4% 60.0% 53.7%

Post-consumer recycled plastic content (%)

4.3% 7.0% 7.4% 11.4% 12.4% 11.3%

2020 20242021 2022 20232019

2025 (target)
20%
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PRODUCTS

Market
Collection 
of empty 
containers

In-store 
re�ll

Asia

Hong Kong

Hong Kong
-

 
Hong Kong

-

Hong Kong, 
Malaysia,  
The Philippines 
and Singapore

Indonesia, 
Türkiye, Vietnam

-

Thailand
-

Market
Collection 
of empty 
containers

In-store 
re�ll

Europe

Belgium and 
The Netherlands

Latvia
-

UK

UK
-

UK
-

Expansion of 
re�ll stations and 

re�ll‑at‑home options 
across multiple markets 
and product categories

Take‑back programmes for 
personal care, cosmetic 
containers, toothpaste 
tubes and medicines, 

delivered in partnership 
with suppliers, recyclers 

and NGOs. We collected 
over 150 tonnes of empty 

packaging in 2025

Recycling and upcycling 
initiatives supporting 
extended producer 
responsibility (EPR) 

requirements in 
applicable markets

On-going Initiatives

Overview of campaigns across the markets
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The FAIR Partnership project supports villages in North Konawe, Indonesia in producing palm 
oil in a fairer and more sustainable way. FAIR stands for Freedom of Choice, Accountability, 
Improvement of Bene�ts and Respect for Rights. The multi‑stakeholder initiative focuses 
on village‑level land‑use planning, assessing which areas are suitable for food production, 
nature restoration and small‑scale palm oil cultivation to balance environmental protection 
with sustainable livelihoods.

Kruidvat supported the project over a �ve-year period, gaining deeper insight into the 
palm oil supply chain while contributing to fairer practices for smallholder farmers. Through 
collaboration with local communities, government bodies and implementing partners, the 
project strengthened land-use planning and decision-making, with particular attention to 
women�s inclusion and leadership.

As a result, 992 smallholder farmers participated in improved land-use processes, and a 
new farmer database - now used by the local government - was developed. Sustainable 
Land Use Plans were introduced in two villages, and through Indonesia�s TORA land reform 
programme, 468 land plots in Landawe Utama were certi�ed and redistributed, including 
of�cial land titles for women. The project�s approach and impact are documented through 
educational and impact-focused videos.

PRODUCTS

Supporting Fairer and More Sustainable Palm Oil

AS Watson Group is a member of RSPO, and reports yearly on progress: 

2024 2025

Crude palm oil (tonnes) 2,142 2,462

Certi�ed sustainable crude / re�ned palm oil (CSPO) (tonnes) 1,059 1,259

% CSPO uptake 49.4% 51.1%
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Sustainability
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DEI, Health & 
Wellbeing
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Supply-chain

Greener 
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More 
Sustainable 
Exclusive
Brands

ASW Board

Global Sustainability 
Committee

Global Sustainability Reporting 
Steering Committee

Accountability & Leadership

Strategy & Monitoring Governance & Oversight

GOVERNaNcE

Sub-committees

Group-level sustainability governance structure

The Board retains ultimate accountability for business conduct, ethical standards and 
sustainability‑related governance. The GSCom, chaired by the Group CEO, supports the 
Board by providing regular updates on sustainability strategy, performance, emerging risks 
and material governance matters.

Sustainability Competencies and Training  

To ensure that governance bodies maintain adequate knowledge and skills to oversee 
material sustainability matters, the Group provides induction and ongoing training to Board 
members and senior management on sustainability‑related topics, including climate change, 
governance, ethical conduct and regulatory developments. Sustainability competencies are 
further strengthened through regular engagement with internal subject‑matter experts and, 
where appropriate, external specialists.

The adequacy of sustainability knowledge and competencies at governance level is 
reviewed on an ongoing basis in light of the Group�s material sustainability‑related impacts, 
risks and opportunities. Where gaps are identi�ed, additional training or expert input is 
sought to strengthen oversight capabilities and support informed decision‑making. This 
approach ensures that governance bodies remain appropriately equipped to oversee the 
implementation of the Group�s sustainability strategy and related performance over time.

Sustainability Risk Management and Due Diligence

Sustainability governance incorporates due diligence processes across the value chain 
to identify, assess and manage environmental and social risks, including compliance with 
applicable sanctions and trade restrictions. These processes include supplier screening using 
third party ESG intelligence tools, contractual requirements set out in the Supplier Code of 
Conduct, and sustainability assessments and audits for Exclusive Brands suppliers. 

In 2025, AS Watson Group managed approximately about 22,180 suppliers globally, 
including suppliers of Exclusive Brands products as well as non-trade goods and services. 
During the year, over 90% of in-scope suppliers across various brands were screened using 
the LSEG Data & Analytics tool. This resulted in over 104,000 screenings conducted across 
approximately 31,500 suppliers, covering both trade and non-trade items. To enhance 
transparency and risk oversight, supplier location data is maintained at both headquarters 
location and manufacturing location levels within the Group�s central procurement and 
supplier management systems. This enables the Group to analyse supplier distribution by 
geographical region and to identify suppliers operating in higher risk regions for enhanced 
due diligence.

Business Units

Execution & Reporting to Group

Group 
Finance

FCS

Group 
Legal
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Supply-chain sustainability risks � including climate-related, labour and human-rights risks � are 
monitored through established governance forums and escalated to Group-level committees 
where appropriate. This approach supports the identi�cation and mitigation of sustainability 
risks beyond the Group�s own operations and ensures that sustainability considerations are 
embedded into procurement and supplier management processes across the Group.

Findings from supplier screenings, assessments and audits inform corrective action plans, 
enhanced monitoring or supplier engagement measures, supporting the mitigation of 
identi�ed risks across the value chain

Integration with Enterprise Risk Management

Sustainability‑related risks and opportunities are considered within the Group�s enterprise 
risk management framework, alongside other principal risks. Relevant sustainability risks are 
identi�ed, assessed and monitored through established risk management and governance 
processes, supported by internal review and assurance activities where applicable.

Internal Control and Assurance over Sustainability Information

Sustainability reporting is subject to internal governance and control processes coordinated 
by the GSRSC and supported by the Financial Controls & Systems (FCS) team. These 
processes include de�ned reporting methodologies, reporting manuals, cross-functional 
review procedures and escalation protocols.

The GSRSC oversees these processes and the integrity of sustainability disclosures. External 
limited assurance has been obtained for selected sustainability metrics, including GHG 
emissions, and the Group continues to strengthen internal controls and documentation in line 
with evolving sustainability reporting and assurance requirements.

GOVERNaNcE

Stakeholder Considerations in Governance

Stakeholder perspectives are considered through established mechanisms, including 
colleague engagement surveys, supplier engagement programmes, customer feedback 
channels and community initiatives. Insights from these mechanisms inform sustainability 
priorities and are considered within Group-level strategy and monitoring discussions.

Integration with Performance Management

Sustainability considerations are embedded into the Group�s performance management and 
incentive frameworks, reinforcing accountability and aligning leadership behaviour with long-
term sustainability objectives.

For Long-Term Incentive (LTI) participants, covering Business Unit Heads and Group Functional 
Directors, a 33% of the incentive weighting is linked to Scope 1 and Scope 2 GHG emissions 
performance. For Short-Term Incentive (STI) participants under the Annual Management 
Bonus Plan, 10% of the bonus outcome is linked to sustainability performance, with metrics 
tailored by business unit to re�ect material sustainability priorities.

The design and performance assessment of sustainability‑linked incentives are reviewed 
at Group level to ensure alignment with strategic sustainability objectives and integrity of 
outcomes.
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Established in 1841, AS Watson Group is one of the world�s longest-standing and most recognised retail companies with roots 
in Asia. Today, the company operates over 17,000 stores across 12 retail brands in 31 markets, employing 130,000 people 
globally. This makes AS Watson Group the largest international health and beauty retailer in the world. 

In the �scal year 2025, AS Watson Group reported revenue of over US$26 billion. The company�s technology-enabled 
O+O (Of�ine plus Online) platforms serve over 6 billion shoppers annually, seamlessly integrating physical and digital retail 
experiences. 

AS Watson Group supported over 180 charitable and non-pro�t organisations every year, dedicating over 40,000 hours of 
volunteer work to serve over 370,000 people in need in our operating markets. 

AS Watson Group is also a member of the world-renowned multinational conglomerate CK Hutchison Holdings Limited, which 
has four core businesses - ports and related services, retail, infrastructure and telecommunications in over 50 countries.

Contact Us

This Report can be accessed on AS Watson Group�s website. We value stakeholders� views and suggestions. 

If you have any feedback regarding our sustainability management and reporting, please contact us via the following channel: 

	 Email: asw.sustainability@aswatson.com

Published by AS Watson Group  
Watson House, 1-5 Wo Liu Hang Road, Fo Tan, Shatin, New Territories, Hong Kong

	 Website: www.aswatson.com

' Copyright AS Watson Group

ABOUT AS WaTSON gROUP
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